
 

Leith Walk Primary School 

Parent Council Meeting 

Minutes 

6.30pm Monday 26th February 2018 

 

Present: Claire Ritchie (Chair), Rachel Guatelli (Acting Vice-Chair), Anne Houliston (Head Teacher), 

Jennifer McNamara (Business Manager), Susan Dunn (DHT) , Roy Spiers (Treasurer), Katrina Walker 

(Secretary), Karen Hartnup, Kaz Bauer, Dominika Gadomski, Shona McColl, StJohn Bird, Iain 

MacNab, Kate Florio 

Apologies: Marion Donaldson (Councillor), Vicky Konieczny 

(Apologies if some names are misspelled or missing from the list.) 

Actions are in red. 

 

Actions from last meeting 

Lollipop attendant – Anne reported that the council are to spot check the current attendants. Karen 

was in touch with the council too (spoke to Paul Murrell, Senior School Crossing Officer, 0131 458 

8041 or paul.murrell@ed.ac.uk) who also confirmed that there is no recruitment freeze on attendants 

at present and that there are currently 2 vacant spaces for our school on Brunswick Road for both the 

Montgomery Street and Leith Walk crossings.  The council do not advertise the posts on their website, 

instead trying to find a parent to take this on by advertising through the school. The council have 

advised that they will resend the information to the school so it can be circulated around the parents 

but Anne said that she has not yet received this. 

Action Point: Karen to email Anne forwarding the contact details of the relevant officer at the 

council. Anne to contact him to obtain details of the posts. 

Travel plan – It was agreed that we should confirm when the travel plan is needed in relation to the 

consultation with the crossing attendants. It was agreed by the parent council that this would be an 

important thing to update particularly in light of the changing levels of traffic following the closure of 

Leith Street which has increased volume of traffic along Montgomery Street. 

Action Point: Confirm when the travel plan is needed 

School Library  

Following discussion last meeting about the location for a new library, Anne reported that staff had 

given individual thoughts about the location for the library but there was no clear consensus about 
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where it should be sited. Staff were not offered the options discussed in the previous meeting, but 

given open choice.  Anne said that she and Susan had narrowed the suggestions down to 3 options:  

1) Keeping the current arrangement as it is, 

2) All books into the P1-3 library,  

3) Non-fiction into the ICT suite. 

 

The parent council is not happy to accept these options for the following reasons as examples (given 

in relation to the options above): 

1) Doesn’t give equity of experience for everyone in the school. Not all children in a year group are 

at the same level of reading with some children in the upper school stigmatised for choosing books 

in the junior library and younger but advanced readers not being given much access to the books  

for P4 +. This situation may discourage rather than support reading. The upper school library is 

also situated just outside two sets of toilets which may not be hygienic if children are to sit on the 

floor to choose and read books. 

2) There is not enough space to house all the books in this room, even for the P1-P3 library.  The 

ceiling is low and slopes down to the walls, limiting the height of the shelves and restricting the 

number of books.  It is not easy to bring a whole class into this space as it is. 

3) There is the problem that many younger children (particularly boys) are drawn to non-fiction books 

initially and then with support from teachers transition to fiction in stages. Reading fiction is 

particularly associated with the development of emotional intelligence and the benefits of reading 

for pleasure. This important transition to fiction is not possible without an integrated library. If the 

non-fiction books are all placed in the ICT room, then these children would miss out and possibly 

be put off the library experience as they would only be able to access books they are less 

interested in. There is always an argument for books being situated alongside computers as they 

work well together in providing information but in this instance, removing the non-fiction books 

would have a negative impact for the children. This does not mean that we reject the creation of a 

subsidiary research resource in the IT room. 

In addition, all of the options above would involve the library being on the top floor and even though 

there are individual provisions for different children with mobility issues when they need to use the 

library, all children should be able to get to the library on their own and feel that the library is an 

accessible space. Guidance for disabled students states that independence should be encouraged as 

far as possible. Children with disabilities cannot fully take part in many activities at school; it seems 

strange to put in a barrier to an activity in which they could participate on a level with other children. 

There is also still concern about the fire safety aspect of the books being on the top floor although 

there would perhaps need to be updated advice from a fire safety officer about this. 

The question was posed to Anne asking what she felt a library would add to the school. Anne 

responded that it supports the development of literacy.  The school has been working on this, using 

the existing library as well as the local library and class libraries.  

Karen clarified that one of the reasons that the parent council felt a good library at the heart of the 

school was important is that there is a lot of evidence that reading for enjoyment has a big impact on 

development of the child as a whole and its impact is wider than just literacy and vocabulary. The 

parent council feels that a library is too important to pass over.  Other benefits of reading for pleasure 

are: development of emotional intelligence, improvement in interpersonal relationships, well-being, 

mental health, knowledge of others and the self. A library that parents could use at the end of the 

school day between pick-ups at 3 and 3.20pm etc would encourage parental involvement in their 

children’s education, an important predictor of a child’s educational success.  

Reading for pleasure is vital for development and an effective and straightforward way of tackling the 

attainment gap. It has been put forward as a way to combat social exclusion and raise educational 



standards. Reading for enjoyment is a more accurate predictor of educational attainment than a 

family’s socio-economic status or parental education level. 

There is a strong link between using a library and reading for pleasure. McDonald Road library is 

under threat, services and numbers of books have declined. The school needs a library of its own to 

ensure that all children continue to get access to this vital resource.  

The kind of space the library occupies has an enormous impact on the encouragement of reading for 

pleasure.  Improvement of the reading environment has been shown to be one of the most important 

ways schools can support reading for pleasure. There is a lot of evidence and published literature on 

the benefits of a good school library out there, for example the How Good is Our School Library 

(https://scottishlibraries.org/media/1692/hgiosls-v6-web-date.pdf) document, endorsed by the chief 

inspector of schools. 

It was felt that we should maximise the benefits of a library. A bigger room and a higher profile would 

really be important. Roy mentioned that we have a number of parents willing to come and help in the 

library and it would help the school to meet the targets for parental involvement as well.  Susan 

confirmed that the important thing is to identify the best space in the school for this and develop a plan 

to make this happen. For example, if it were to be decided that the existing P1-3 library were to be 

used, it would need to be organised properly.  There is no point putting time into this if the library is to 

shortly move so the decision should be made promptly. She also suggested that the children should 

be consulted over the creation of the library. 

A discussion was held on the merits of the different rooms in the school that might be made available.  

These included the empty room in the basement, the meeting room, the old library on the second 

floor, the spare classroom currently used for group sessions, the storage classroom (Aladdin’s Cave) 

etc.  Susan asked for clarification on the Parent Council’s top 3 choices for the siting of the library. 

There was general agreement on: 

1) Reinstating the original library (moving the class that uses this into the empty classroom). The 

library could be used for group sessions and it would be easily big enough to accommodate whole 

classes.  The library would be once again at the heart of the school in a bright, welcoming room 

and would be a real selling feature of LWP. 

2) The basement room. The benefits for this would be accessibility by families as well as children 

and while refurbishment work would be needed for this, it would create a good sized library without 

disrupting the existing rooms. Interserve (the group that had offered to help refurbish this room) 

have been contacted and they have agreed to come and look at the space shortly. 

3) The meeting room. This is not ideal from an accessibility point of view, but it is a better space than 

the existing P1-3 library and should be able to accommodate all the books in one room. 

It was asked what the process would be for making a decision and Anne responded that the plan for 

the school would have to be re-examined. About 2 ½ years ago a long term plan was drawn up for the 

rooms in the school following a request from staff so that money was not wasted putting things in and 

out of the different rooms. Once this plan has been re-examined and the staff have been consulted 

again, it should be possible to make a decision on the siting of the library. 

Action Point – Anne to make available the plan for the school. 

Action Point – Anne to speak to the staff about the options the Parent Council have suggested 

and then email back with their thoughts before the next meeting.  

Action Point - Anne to let us know what Interserve say following the basement room meeting. 

The Parent Council confirmed that there was considerable support and the offer of man-power for 

helping move the library.  We all agreed that we would like the best outcome possible for the siting of 
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the library and ideally it should be a permanent move that creates a library that is well used by the 

children. 

 

Pupil Equity Fund 

The allocation in 2017/18 was £64,800 and for next academic year (2018/19) it will be £61,200.  This 

current year, part of the fund has been allocated to employing the two Pupil Support Assistants with a 

focus on health and wellbeing. This includes the cooking sessions all the children are having, 

discussing healthy food, the walking bus, breakfast club etc.  There is discussion about these PSAs 

possibly being able to take on the Taste of Leith Walk for one Friday afternoon which was well 

received. 

It was asked how it was decided what to spend the money on and it was confirmed that there is a 

period of consultation about this with parents although many parents have not engaged in this.  The 

important thing to note is that the ideas have to be about what would be beneficial for the children on 

free school meals but also don’t exclude the rest of the school.  At the end of this academic year, a 

report has to be submitted about how the money has been spent so that there is a focus on reflection 

about what is working well.  Other schools will be feeding back their experiences about what has 

worked too so it is hoped that all good ideas will be shared. 

 

Parent Panels for children with ASL 

It was asked how the process of booking parent panels works.  It was explained that these are very 

individual and can vary widely from case to case – there is no one size fits all approach. A lead 

professional might plan this, which could be school but could be a medical professional or social 

worker also and others would be invited to the panel at a suitable location.  As there are a number of 

people involved in the panel, scheduling these can be difficult and it might be that all involved 

participants are not able to attend.  There is no ‘normal’ timing for these either as sometimes a situation 

may be deemed urgent but others are more routine.  The council would like there to be fewer meetings 

so that there is time to carry out actions in between ie so that the meetings there are should be more 

productive. 

If a parent has any concerns about their child, they should speak to their class teacher and if they 

would like to schedule a meeting they can always speak to Anne too. 

 

School Communications 

The office doesn’t always have information about what is happening about the after school clubs so it 

was asked if these could be on the notice board for parents to see.  

It was also asked that parents be given a week’s notice before school events for those who need to 

take time off work. 

 

Treasurer’s Report  

Baking was very successful last month (around £95) and £9 for the uniform sales.  

Currently have £5,500 of uncommitted money. 



We have committed £400 per year to the library and this doesn’t have to be spent on books. We 

currently have £800 set aside for the library so if there is the need for the school to spend money on 

a library move, we could help. 

 

Head Teacher’s Report 

Shrek – it was good for the whole school to go although for the very little ones it was late coming back. 

Different theatre visits will be looked at, not just at Christmas as the Playhouse is such a good local 

resource.  

The Residential Trips – some parents are quite anxious and have not been keen for their children to 

go.  So some children haven’t been to Bonaly or Benmore as the introduction to being away from 

home and might not be ready for Lagganlia. There was the suggestion that maybe Primary 4s should 

go up to Bonaly for a day visit potentially with some parents so that they can see what is offered.  This 

year’s Lagganlia is still being fundraised for. 

School Newsletter – It was asked whether it would be helpful for the Parent Council to have input 

before the Newsletter goes out about any events coming up. There was consensus that it would be. 

Languages 1 + 2 – The school is going to try and keep on some German as the children have really 

been enjoying it. The other language is now to be Spanish because of staffing at Drummond. 

 

Drummond GME Update 

Engagement event tomorrow at 6.30pm 

 

AOB 

Sustrans are going to fit the bike rack during the Easter holidays. We need to match this with roughly 

£800 and it was agreed that we could use Parent Council funds as this needs to be submitted before 

the end of March. 

1st Friday bake sale on Friday – Domenika and Kaz have volunteered to do this and they will provide 

some Drummond/GME information at this too. [Update: due to school closure this will have to be 

cancelled/re-scheduled] 

Music teacher – children were playing instruments in the park and wondered if they could do a concert 

for the parents. Action Point: Anne to look into. 

 

Meeting finished 8.15pm.  

Next meeting: Monday 26th March 2018 6.30pm 


