
 

Leith Walk Primary School 

Parent Council Meeting 

Minutes 

6.30pm Monday 29th January 2018 

 

Present: Claire Ritchie (Chair), Rachel Guatelli (Acting Vice-Chair), Anne Houliston (Head Teacher), 

Susan Dunn (DHT), Marion Donaldson (Councillor), Stephen Gilhooley (Quality Improvement 

Education Officer), Katrina Walker (Secretary), Karen Hartnup, Vicky Konieczny, Christina Hinds, 

Laragh Quinney, Kaz Bauer, Dominika Gadomski, Linda Somerville, Ruby Nazeer, Shona McColl, 

Julie Eveleigh 

Apologies: Roy Spiers (Treasurer), Lewis Ritchie (Councillor) 

(Apologies if some names are misspelled or missing from the list.) 

Actions are in red. 

 

Actions from last meeting 

Most actions were to do with the Winter Fair so have dealt with. For further discussion on the library 

action point, please see further down these minutes. 

 

Staff Turnover  

Quality Improvement Officer, Stephen Gilhooley (SG) answered questions and concerns. 

What would an average staff turnover rate be at a school comparable in size? Is it higher at our school?  

SG – We don’t keep that information, although it has been noted that parents have requested this 

under Freedom of Information and we should receive this information in due course.  The turnover 

rate depends on size of school, demographic, as well as a number of other factors. There is a national 

shortage of teachers across the board and this is very much felt in rural areas and up north, but we 

are feeling it here in Edinburgh too. You can see this from the number of posts advertised on the 

MyJobScotland website.  A noticeable problem is that when a post is advertised, there are either 

unsuitable candidates or no applicants for some roles. The PEF funding has meant that there is extra 

money for many schools and this has created some new roles in schools that were not there 

previously. Some teachers have moved to these new roles. Leith Walk Primary does seem to have a 

higher turnover than usual but once we see the data we can look at this further.  



We have heard rumours from outwith the school that we do not have a very good reputation and that 

some applicants are withdrawing applications after they hear these rumours too. These rumours are 

very concerning and although they are only rumours, we have to ask questions about is happening.  

Anne Houliston (AH) – People have a variety of reasons for not proceeding with applications to the 

school.  One applicant recently withdrew their application on the morning of the interview saying that 

there was no parking.   

We understand that applicants have their choice of posts and they don’t seem to be choosing LWP.  

Also connected to this are that many of the staff we do manage to recruit are leaving very quickly.  Are 

exit interviews conducted by the Council to find out the reasons for leaving? 

SH - Exit interviews are not done as a local authority and this would have to be looked into.  It would 

have to be considered acceptable by the union.  We would have to look and see if there any patterns 

or trends that we can identify and work on. 

A lot of the teachers in the school are newly qualified/probationers and should there be a better 

balance with experienced teachers?  This is not to say that we feel there is an issue with new teachers 

as such but that the staff as a whole would benefit from various levels of experience. 

SH – There are many more young teachers across the board.  

Is there a chance for current teachers to provide anonymous feedback to the Council about any 

concerns? 

SH – This is not currently something that is done. The union would have to agree to this. 

About half the pupils in the school have only been taught by their teacher and perhaps one other. It is 

difficult to have continuity for children, particularly if a teacher leaves mid-way through the school year 

and no teacher knows that child.  Any child with additional learning support needs is put in a very 

vulnerable position. Can anything be done about this? 

SH – There should be discussions about planning and tracking for the children so that if teachers do 

leave that there is continuity of action plan. There is a plan to work with the LWP management team 

to work on this further.  

Marion Donaldson (MD) – Stated that purely as a parent herself she thought the numbers of teachers 

leaving sounded high and made her feel concerned.  She invited AH and SD to share what they felt 

about the situation. would be interested in hearing from AH and Susan Dunn (SD) about what they 

think. 

AH – There is awareness that teachers move for a variety of reasons whether this be moving out the 

city, looking for promotion, different type of school to help boost career progression etc.  

It is felt that many teachers are carrying out sideways moves to different schools which would suggest 

that that they don’t want to be at our school. Are there things done within the school to create an 

environment in which teachers would like to stay? 

AH – Team building exercises have been carried out eg with the new kitchen when all staff had to use 

the items.  

Our concerns relate more to whether the staff feel listened to. Is there any mechanism for them to 

feedback their worries about their situation? 

AH - Staff ideas can be shared in team meetings and education initiatives rolled out across the school. 



We are concerned that staff are leaving because they are unhappy here. Is there any way that this 

can be addressed?  

SD - Staff can also voice concerns through the union rep (Alison Grantham) and there are regular 

meetings with her so that issues can be fed back. AH - Also concerns can be highlighted in staff self-

evaluation forms. 

SD – A period of stability would be the ideal. Would like to work with the current staff to ensure this.  

Can we do anything to keep staff from leaving during term-time? 

Unfortunately not. 

The well-being of the staff is different to doing the job. Is there anything more that can be done to 

focus on this? 

SH – Will meet with AH and SD to talk about this more. There may be a need to work more on this.  

We’re all here for the children and we would all like the same outcomes. Happy to come back to future 

meetings. 

We feel that we have lost some good teachers who were really appreciated by ourselves and the 

children who thrived with them and would hate to lose any more. We would like those who are still 

here to know how valued they are.   

 

School Library 

Following on from the previous meeting, the parent council asked if a space had been identified into 

which the library could be moved.  Unfortunately, despite a team of staff having looked into a variety 

of spaces, no space has yet been identified.  Apart from the main library, SD did meet with the teachers 

and addressed the class libraries to make sure they have enough books, that the books cater to all 

different abilities, and that the class library is a nice space to sit in.  

The parent council stressed that the library was a high priority: libraries were vital for the development 

of reading for pleasure, and reading for pleasure was the best predictor of academic achievement. 

The school had been without a functioning library for two years and an acceptable solution should be 

found. [Amendment post meeting from AH: ‘It wasn't said at the meeting, but the library was relocated 

in August 2016, and work put into organising them.  Some staff have been visiting them, whilst others 

have been visiting McDonald Road library.  Also, investment has also gone into developing class 

libraries.’] 

Regarding the main library being moved, there are concerns from the fire safety officer that the books 

should not be stored on the top floor so the General Purpose room (even with moveable units) would 

not be suitable.  There is also an issue of accessibility as the lift does not go up there. The current 

libraries (P1 – 3 and corridor P4+) are both located on the top floor and it was questioned whether the 

fire safety office would be happy with the books in the corridor and that accessibility must be an issue 

already.  The current locations would appear to be problematic so an alternative should be sought as 

a matter of priority.   

The next area to be discussed as a suitable venue for the library was the meeting room. Questions 

were asked about how frequently meetings were held there and could they be held in the staff room 

again instead? AH stated that the meeting room was going to be used more by staff for their 

professional development.  It was suggested that it might be possible to swap the current meeting 

room with the P1 – 3 library, therefore still providing a private space but also a library that could hold 



all the books and be much more accessible for the whole school.  It is a bright room and would 

encourage children to not only choose books but perhaps stay and enjoy them too. 

The final area that was discussed was the basement room (previously a library and accessible almost 

directly from the playground).  This room needs some work to make it suitable for use again.  Not only 

would it need to be cleared out, cleaned, redecorated, refloored, but also properly aired and for heating 

to be considered (it is unclear whether there is currently heating in the room).  This is not an immediate 

solution but would hopefully not take too long either with the right help.  Interserve had offered labour 

and some budget to sort this room out but this was a couple of years ago and it has not been possible 

to get hold of them recently to arrange a plan.  It was felt that progress should be made with this room 

if we are struggling for space elsewhere and it would be good to get on with plans, whether this is 

possible with Interserve or not. 

It was discussed that parents would be happy to come and help move the library and it is understood 

that the school will be open during the February break.  The parent council would like a decision to be 

made on this as soon as possible. 

Action Point: AH to decide which room would be suitable for the library with staff next week at 

the staff meeting and contact the parent council afterwards with the outcome. 

  

Drummond High School and GME 

Unanimous approval from the parent council about the proposed statement to go out. 

It is thought that Abbeyhill Primary is feeling very much like us with similar concerns about Drummond 

reaching capacity after just 4 years.  

It was noted that really informative surveys have been coming back from parents in the school which 

has been very helpful.  

Agreement throughout that our opposition to the proposed sharing of Drummond is not anti-Gaelic 

sentiment.  The school reaching capacity within four years benefits neither school community and 

there will be a period of uncertainty for us all.  The community really benefits of having a local school 

and it would be a serious loss if Drummond became a purely GME school.  Our children would lose 

their community if the boundary lines were redrawn for secondary schools and they couldn’t move to 

high school together. 

MD confirmed that she had not formulated an opinion on this proposal yet and was gathering 

information from all areas of the community. She noted that we are all voicing similar concerns and 

there does not appear to be any animosity between the local schools and the Gaelic school. There 

was agreement by the Parent Council that we see the GME community as being part of the general 

community we all belong to. 

It was noted that there appears to be a government drive for supersize schools at present. MD was 

asked what her party’s line is on this. 

Action Point: MD to confirm Labour’s view on whether there should be these supersize high 

schools. 

It was discussed that Drummond have done a great job in making it a school that parents are choosing 

now and that school rolls might increase more than is anticipated as a consequence.  



It was asked that the Parent Council let others know about the Drummond Community Facebook page 

which has updates about this issue. A link can be found at 

https://www.facebook.com/DrummondCommunity/  

 

Treasurer’s Report  

Although Roy was absent for the meeting, he sent through the following points: 

• Fair was a great success - well done to everyone, particularly Claire for pulling it all together 

(including the mugs), we made over £1900. 

• Xmas cards did well this year - we raised well over £200 - well done Karen! 

• We've agreed to pay (£180) for the cost of 2 x storytellers to come in to school for P1 and P2. As 

soon as I get an invoice from Lyndsaye (or if she's gone, someone else in the school), I'll have a 

cheque written for that. 

 

Head Teacher’s Report 

It is currently thought that there will be 10 classes for the next academic year.  

All other points to be carried forward to next meeting due to time constraints. 

 

Parent Council calendar  

- Leith Gala Day (Sat 9th June) 

Discussion on whether to do the Leith Gala day or the Taste of Leith Walk. There was agreement that 

this was a good event last year.  If we are to do it this year again, we should book 2 stalls so that there 

is more space to spread out and have a banner at the front. 

- Taste of Leith Walk 

There was the suggestion to revive this in some way.  It will not be possible to organise this in the 

school as a fundraiser as has been done in previous years without others volunteering to take this on 

and get involved. However, the idea of it could be possible as a type of picnic at the end of the school 

year where everyone brings some food and we have ‘Picnic in the Park’ instead as a community event.  

Action Point: Vicky to look into what the Friends of Pilrig Park do as they hold this type of 

event 

 

Agenda items School Communications, Parent Panels for Children with ASL, Pupil Equity Fund  

Action Point: Claire to move these agenda items to next month due to time restrictions 

 

AOB 

Lollipop attendant crossings. There is another review by the council to ensure that crossing guides to 

where and when they are needed. This means that hours will probably be cut which is cause for 

https://www.facebook.com/DrummondCommunity/


concern.  It was also noted that there are concerns about the attendant at Tesco as there have been 

some complaints been made about him not being approachable or watching the children carefully. 

Action Point: AH to feed this back to the line manager 

The question was asked whether the school has a travel plan? It was confirmed that we do but things 

are changing all the time. It was requested that this be looked at and refreshed. Information from the 

travel plan could be taken to the council to demonstrate the need for the Lollipop attendants.  

Action Point: AH to look into this 

Janitor Hours.  AH confirmed that under the current review, Mr Inglis would have same number of 

hours but they would be carried out at different times. His hours would be more regular so that he 

would be finishing around the end of the school day which may have an impact on activities in the 

school after hours.  

1st Friday bake sale on Friday – Rachel and Kaz to do this and they will provide some Drummond/GME 

information at this too. 

 

Meeting finished 8.20pm.  

Next meeting: Monday 26th Feb 2018 6.30pm 


