
 

Leith Walk Primary School 

Parent Council AGM Meeting 

Minutes 

6.30pm Mon 27th May 2019 

 

Present: Claire Ritchie (Chair), Rachel Guatelli (Vice-Chair), Arran Finlay (Senior Education Officer, 

Edinburgh Council), Susan Dunn (Acting Head Teacher), Katrina Walker (Secretary), Will Walker 

(Treasurer), Kaz Bauer, StJohn Bird, Vicky Konieczny, Alla Kuslii, Dominika Gadomski, Briony 

Antonopoulos, Karen Hartnup, Julie Duran 

Apologies:  Shona MacColl-Mooney, Laragh Quinney, Dominic Job, Christina Hinds, Rosa Fruzzetti 

(Apologies if some names are misspelled or missing from the list.) 

Actions are in red. 

 

AGM business 

Chair’s overview of Parent Council activities over the past year (Claire Ritchie) 

General: 

This year has seen a lot of change. We have a new Treasurer, Vice-Chair, and new Acting Head 

Teacher. The Parent Council also now has charity status which will be great for fundraising next year.  

Within the school, we also have a new library in the school which the Parent Council has been very 

involved with.  

Fundraising: 

The main events over the year have been Leith Gala Day, Sports Day, Winter Fair, Valentine’s Bingo 

as well as the monthly bakesales. Another very successful event was the bag packing last Friday 

which took £772 and it was agreed that if we get the opportunity to do another, we should definitely 

do it.  

Donations from the Parent Council to LWPS: 

•        We organised and paid for all children in P3–P7 to attend Edinburgh Book Festival events in 

August. 

•        We donated £2,500 to the Wi-Fi improvement project in school to pave the way for the new 

library to be installed. 



•        We donated £500 to purchase new books for the school library. 

•        We donated funds to purchase the cataloguing system for the school library. 

•        We organised a piper to attend the last day of school and play for the P7 leavers as they left the 

school for the final time. 

 

Treasurer’s report and completion of annual accounts (Will Walker) 

It was confirmed that the accounts are not signed off yet by Jennifer as there are a few things to tie up 

but this is an overview. 

Overall it was been a great year. We’ve fundraised £5400 in these accounts plus the £772 bag 

packing.  The big earners were the Winter Fair and Leith Gala which were both up by about £300 each 

this year.  

Wi-fi Hubs: We are awaiting a few invoices particularly the Wi-Fi hubs which have been our biggest 

expenditure this year (£2500). Much of the expenditure this financial year has been from commitments 

we made last year for the bike racks, Book Festival and Lagganlia. 

Action Point: Susan to check with Jennifer about whether there is an invoice for the wi-fi hubs 

or whether we just donate with a cheque. Jennifer will confirm. 

P7 donations: The Parent Council has not donated any money towards Lagganlia for the current P7s. 

However we have committed to pay for the P7 hoodies this year (approximately £290, voted in October 

18) but have not paid money over to the school yet. 

Action Point: Susan to check with Jennifer as to whether there is an invoice for this. 

Leith Decides Money:  Leith Decides money for the playground (£376.61) + the £34.46 the PC has set 

aside has still not been spent. It was agreed that this would go towards a weather station but this 

would need to be set in concrete and organising this is taking some time. 

Action Point: Follow up with Karen as to the status of this. 

Match subscription: This doesn’t appear on the accounts but Will confirmed that he has contacted Roy 

for the invoice. 

Library books for 2019/20: There was discussion about setting aside £500 particularly for non-fiction 

books for the library. There was overall agreement that this should be done.  Susan suggested that 

there be a ‘book amnesty’ throughout the school so that all books are returned to the library and it can 

be accurately judged as to what gaps should be filled by new purchases.  

Action Point: Susan to confirm when the ‘book amnesty’ will be. 

Classroom Funds: The Parent Council used the money that normally gets allocated to classroom funds 

this year for the wi-fi hubs.  It was discussed whether there should be classroom funds going forward 

or whether we should agree for a different use of the money.  Susan agreed that the class funds were 

not the best approach and perhaps funding travel for classes (eg bus tickets) would be better.  Whilst 

there is more emphasis on excursions in the local area that the children can walk to, some trips (eg to 

Gorgie City Farm) are a little further and it would be good to make use of these local resources too as 

currently they can be quite expensive when the travel is factored in. A discretionary fund would be 

very helpful in these circumstances.  There was agreement that we should use the money as an 

‘Activities Fund’.  



Charity status: There was agreement that the charity accounts should run to the end of May in line 

with the Parent Council. 

Bag packing money: While this has not been included in the accounts yet, the intention is that this 

money will be used to pay for items for the playground. Karen reported that Mrs MacDonald had 

requested items such as boxes of skipping ropes, barrels etc that could be brought out and used by 

the children generally rather than setting the money aside for a more fixed project. It was agreed that 

some tangible items that the kids could see would be great, particularly so that they children who 

participated in the bag packing could see what the money they raised was going towards.  

Conclusion: Although the closing bank balance for the Parent Council is about £8400, we have about 

£2800 out of that uncommitted to any projects.  This year our main focus was the library (including the 

Wi-fi hubs). There was agreement that next year should we take our lead from the school about what 

they would like to focus on. 

Action Point: Susan to check with staff whether there is a big project we should all focus on 

for 2019/20 

 

Outgoing office bearers and election of officers: 

Secretary (Outgoing: Katrina Walker) 

There were no volunteers for this office, but it is a required post so Claire will send out an email asking 

if anyone would be interested.  

Action Point: Claire to send out an email asking for any volunteers for a new secretary. 

There was support for the other office bearers to remain the same. 

 

Regular business 

Head Teacher’s report (Susan Dunn)  

Library Opening: Susan discussed what a really very lovely event this was.  Everyone agreed that it 

had been a very special way to officially start the new library. 

IT: Susan confirmed that every room in the school now has full WI-FI. 40 iPads have been distributed 

from P3 – P7 and they are being used daily along with the class laptops.  

Parent consultation bookings:  The new online booking system has had a slightly higher than normal 

uptake (54%).  Normally the day before under 50% of parents have booked so it is hoped that this will 

be a worthwhile system. The office team estimate that it will save approximately 15 hours’ work per 

parents’ evening which makes it very worthwhile to them. 

Sports Day:  This is planned for the morning of 7th June. It is being organised by Mr Galloway and 

Miss Collier and the school is planning for it to happen in Montgomery Street Park. It is hoped that the 

Park’s Department will have the park cleared and the grass cut in time although there may be the need 

for some last minute clear up to happen just before the event.  

Action Point: Katrina to put Sports Day on the Facebook page 

Health and Safety Audit, 28th May 19: This happens every 3 years with the Business Manager. The 

audit will be looking at whether there are any areas for the school to improve on. 



Standards and Quality Report: Susan confirmed that the staff have been consulted on this and PEF 

funding allocation has been looked at. This year Miss Rowlands has been out of class working with 

small groups of children throughout the school and we have had a PEF PSA, Mrs Omond, and she 

has been working with families on attendance/lateness. We have also PEF Early Years Practitioners 

in every classroom. Next year, however, we have less funding as fewer families have signed up to 

free school meals. It has been decided that the school would like Miss Rowlands to stay in her role as 

this has proved very effective. Mrs Omond will also continue to do her role but out of the school’s 

budget rather than PEF funding. There will be 1 PEF EYP next year.  

The staff have also been consulted on how the classrooms should be used. It was suggested that it 

would be good to have a collaborative play area between the 2 P1s.  There was also a big bit of work 

on learning this year with a significant amount of training on GIRFEC (Getting It Right For Every Child) 

and tools that can be used to support this.   

The School Cluster parity will be maths and numeracy, so this will be a focus for next year but it will 

be spread across the curriculum, not just in these subjects. Spanish will be the language focus and 

the teachers will all get training on this.  Other areas eg homework policy for the school, learning 

journals will be looked at too.  The Teachers will working in small groups over the year with focus on 

discrete topics so that a plan can be formulated for each of these areas. 

Playground: There will be significant building work in the school over the next year/eighteen months 

so most of the playground will be affected at some point. Any playground projects will have to wait 

until after this work is completed so any expense should be focussed on loose parts that can be taken 

in and out. Claire asked if anyone knows about the mural at the back of the ‘bike shed’ and whether 

anyone is aware of the history of it. 

Action Point: Katrina to post on Facebook to ask if anyone knows more about the mural. 

Principal Teacher role - This has been advertised and overnight there were 4 applicants. The advert 

will run for a week and hopefully a new candidate will start in August with the new school year.  

 

Parent Council calendar – upcoming dates for actions: 

• Sports Day bake sale – Friday 7 June. This will be mainly ice-poles, fruit and biscuits. 

• Leith Gala Day – Saturday 8 June 

• P7 Leavers events – There was discussion about whether there would be a social event like the 

Leavers’ Picnic last year which was organised by the P7 parents.  

Action Point: Susan to ask for P7 parents to volunteer to run the picnic. 

 

Meeting Finished: 8.15 

Next meeting: Monday, 26th August 2019 

  



 



Income and Expenditure Account for 
 

Leith Walk Primary School Parent Council   
for the year from June 2018 to May 2019  
    

Opening Balance  £6,764.50 

    

Income  Edinburgh City Council £612.40 

  Interest £2.39 

    

 Fund-raising events Winter Fair £2,100.69 

  Friday Bake Sales £709.30 

  Sports Day Refreshments £246.29 

  Leith Gala Day £664.02 

  Valentines Bingo £243.00 

    

   £3,963.30 

    

 Fund-raising activities Christmas Cards (profit £215.70) £775.25 

  Uniform Exchange £72.10 

    

   £847.35 

    

    

 Total Income  £5,425.44 

    

Expenditure Creche £165.00 

  Fundraising running costs £847.90 

   £1,012.90 

    

 Donations Lagganlia 2018 £500.00 

  P1 Reading/ P7 Hoodies £514.80 

  Book Festival 2018 £531.00 

  Bike Racks £664.00 

  Library books £402.41 

  Piper £50.00 

    

   £2,662.21 

    

    

 Grants spent Leith Decides (Playground) £76.83 

   £76.83 

    

    

    

 Total Expenditure  £3,751.94 

    

Total Income - Total Expenditure £1,673.50 

    

Closing Bank Balance  £8,438.00 



 


